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Case Report
Summary of the Chapter 
One of the most important concepts in this chapter is the business strategy. The concept outlines that every company establishes strategies that enable it to attain its business goals. These strategies comprise of specific actions and decisions that enable the company to maintain focus on achieving its set target. Most of the successful companies have a record of effective market analysis. It means that these successful companies make strategic plans based on the prevailing market knowledge or information.  Therefore, companies should effectively analyse the state of market demand and supply when creating a strategy. 
Another important concept in this chapter is the cost of disclosure. The cost of disclosure is a crucial aspect that reveals the disadvantages associated with the act of disclosing accounting information. Companies that supply accounting information are likely to encounter certain challenges such as high cost of preparation and dissemination, high competitive disadvantages, political and public pressure, and the possibility of lawsuits. For instance, a company might be sued if its accounting information lacks transparency or if it has accounting errors that might impact various stakeholders and shareholders.
Moreover, Five Forces analysis is a vital concept in this chapter. The five-Force analysis is a concept that is applicable in the evaluation of a company's competitive intensity. Every company should understand its competitive position in the market for it to make proper decisions. These five forces include the threat of substitutes, threat of entry, suppliers' bargaining power, buyers' bargaining power, and industry competition. All of these forces impact the profitability of every business. For instance, a company might make less profit if the buyer power is high because it will be forced to reduce prices. The threat of substitution can also influence the competitive position of business because the presence of many substitute products in the market gives buyers the opportunity to select goods that are affordable. It means that sellers will try to lower their prices as a way of attracting buyers, thus reducing their profitability. 
Furthermore, SWOT Analysis is a crucial concept that enables individuals to understand the business environment. SWOT is an acronym that stands for strength, weakness, opportunity, and strength. Companies should conduct a SWOT analysis to understand all these variables. For instance, companies that understand their strengths are able to make good use of those abilities in maximizing profits and competitive advantage. Companies should also identify their weaknesses and find a solution to rectify such weaknesses. Organizations should also identify available opportunities and turn them into a lucrative venture. Also, a company should assess threats such as an increase in the number of market competitors and find a way of addressing such uncertainties.   
Application of the Chapter to the Case Company 
The chapter's concept of how to achieve a competitive advantage is quite applicable to the case company, Boeing. Based on this chapter, it is evident that competitive advantage can be achieved by incorporating aspects such as product differentiation and cost leader.
[bookmark: _GoBack]Product differentiation is a strategy that companies use to distinguish their products from the already available ones in the market. Most companies differentiate their products by changing the design, distribution pattern, or even after-sale services. Based on the case company, Boeing’s product differentiation is on the design of its products. Boeing emphasizes passenger comfort, thus making airplanes with a luxurious interior. Boeing Signature Interior has attracted many customers since passengers want to acquire this nice experience. The company revealed that the aim of this interior design is to improve the experience of passengers (Boeing, 2017). Therefore, passengers’ comfort is a way of maintaining customers’ value. Boeing is also acknowledged for winning the interior design award since it has the best interior. Therefore, this differentiation strategy increases Boeing’s competitive advantage because many customers prefer traveling with airplanes that have a blend of comfort and functionality.
Cost leader is a strategy that involves operations with the lowest cost. Boeing is a company that strives to maintain cost leadership approach. Boeing's efficiency is based on the fuel-consumption capacity of its airplanes. For instance, Boeing's 787 Dreamliner is recognized as a fuel-efficient airliner since it utilizes 20% less fuel as compared to other airplanes of similar size (Johnsson & Wall, 2013). The above efficiency is a source of Boeing’s competitive advantage because it can operate at a lower cost when other companies still operate at higher costs hence showing a variation in profits. 
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